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Application of the ISO 9001 quality management system at
laboratory animal breeding facilities improves the

production efficiency and quality of laboratory animals

Chiang chun yi

Abstract

Production of specific pathogen-free (SPF) chickens, embryonated eggs and clean
conventional rabbits is an important mission and service of the Animal Drug
Inspection Branch (ADIB), within the Council of Agriculture’s Animal Health
Research Institute. In order to improve the production efficiency and quality of
laboratory animals, the ISO 9001 quality management system (QMS) was
implemented at ADIB in 2009. As a result of this implementation, ADIB has been
more effective in highlighting important topics for management, defining policy and
quality control objectives, monitoring critical points at animal breeding facilities,
defining structural work, completing and updating important documents, and in
training staff. ADIB was officially ISO 9001 certified in 2010. As a result of
continuous SOP revision, staff training and QMS implementation, SPF chickens and
embryonated eggs now test negative for 18 agents. Furthermore, 3,000 additional SPF
eggs are supplied each year for the purpose of animal disease diagnostics, animal drug
inspections, as well as for research and vaccine production purposes. The production
efficiency and quality of clean, conventional rabbits have also been improved, such
that the post-weaning survival rate has increased by 23% while at the same time the
infection rate of Encephalitozoon cuniculi decreased by 27%. These results
demonstrat that the implementation of the 1SO 9001 QMS greatly facilitated the
improvement of production efficiency and the quality of SPF chickens, embryonated
eggs and clean conventional rabbits.



